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Strategic Planning Committee
March 11, 2016
10:30

AGENDA

I.  Call to order
Il.  Approval of Minutes
I1l.  Draft Strategic Plan — Discussion & Comments

IV.  Strategic Planning Committee Meeting — April 23"
«  Space needs (how to make library a more comfortable space)

*  Hours of Operation
. Identify

V.  Space Analysis and Planning

«  Develop work plan
. Discuss interim improvement

VI. Other Business

VII.  Adjournment


http://www.rochesterlibrary.org/

