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Board of Trustees Meeting
November 12, 2015
6:00pm

Call to order/Roll call/Recognition of visitors (President)

Approval of Minutes (Secretary)

Treasurer’s Report/Approval of Bills (Treasurer)

Old Business

a. Closing for HVAC installation — VVote Required
b. Drainage in Rachel’s Garden

Committee Reports

A. Personnel Committee (President)
a. Bylaws — Vote Required Next Month
b. Distribution of the Director's 6 month evaluation
B. Finance Committee
C. Joint Use Committee
D. Strategic Plan Committee
a. Strategic Plan Framework
New Business (President)
A. IT Proposal —Funds Request — VVote Required
B. Open at noon on Friday, Dec. 4™ Staff Holiday Breakfast/Decorating — VVote Required
C. Division of Responsibility Policy — Vote Required
D. Water Fountain Repair — Funds Request or Removal — VVote Required
Other Business (President)
Communications (Director)
Directors Report (Director)

Public Comment

Closed Session (If Needed)

Next Regular Meeting Date: December 10, 2015

Adjournment (President)



